


















What is Ontario Skills? 

Ontario Skills is a selective economic development 
program. It is a financial incentive program that helps 
its clients undertake training. 

It is designed to supplement private-sector invest- 
ment in training - not to replace it. 

The Ontario Skills program is administered locally 
by staff of colleges of applied arts and technology, on 
behalf of the Ministry of Skills Development. 


Who is it for? 
Ontario Skills assists organizations that are willing 
to invest in training, specifically: 
e employers and employer associations; 
e employee associations and unions; and 
e Training Trust Funds. 


Ontario Skills focuses on small- and medium-sized 
organizations, particularly those with 10 to 100 
employees or members. 


What does it provide? 
Ontario Skills shares in the direct instruction costs 
of training. Examples of Direct Instructional Costs are: 
° ingtructors’ salaries; 
e consumable learning materials; 
© equipment rental; and 
e rental of facilities. 


Ontario Skills does not cover the salaries of trainees. 


How many clients does it serve? 


Ontario Skills can serve about 7,500 clients per year 


or about three per cent of all the workplaces in Ontario. 


What are the program’s “high priority” clients? 


"High priority" clients are organizations that 


contribute significantly to the growth of the local 
economy through employment, investment and 
research. Priority is given fo: 


workplaces that are strengthening their competitive 
position in response to technological change and a 
more open competitive environment; 

workplaces in the resource development, manufactur- 
ing, transportation, communications, finance and 
business services sectors; 

workplaces that produce high value-added goods 
and services; (‘Value-added” is the cost of a finished 
product minus the raw materials and purchased 
services required to produce it.); 

workplaces in which employers and employees 
share responsibility for designing, managing 

and evaluating training. (Ideally, a joint employer- 
employee committee would oversee training 
decisions.); and 

workplaces that are making a long-term commit- 
ment to training and are employing sound human 
resource management practices. 


How do | apply for Ontario Skills? 

To apply to Ontario Skills you require: 

¢ a Training Plan describing your organization’s 
long-term training requirements, ideally during the 
next 12 months; 

¢ a cost estimate for each of the training projects you 
plan; and 

¢ an Ontario Skills application form. 


What is a Training Plan? 

A Training Plan identifies how training can assist 
your organization to achieve its long-term objectives. 
It summarizes the results of your analysis of the human 
resource development needs of your workplace. 

A high-quality Training Plan indicates the following: 
¢ a strong commitment to training at the senior level 

of your organization; 

e the link between your organization’s goal and the 
training goal; 

e the objectives that the training is to achieve; and 

e how you will determine that the training achieved 
the results you expected. 


To help you fo develop a Training Plan, the Ministry 
of Skills Development has published a Training Plan 
Development Guide. The Ministry has also developed a 
Training Plan Validation Checklist (See Appendix B of 
the Guide) to help you assess your own Training Plan. 


When should | apply? 

You should apply at least one month before you 
plan to start training. That gives the Ontario Skills 
manager time to review your application and to make 
any suggestions for improvement. Again, you must 
submit a Training Plan with the application. 


Once | apply, what is the Ontario Skills manager 
looking for? 
The Ontario Skills manager will assess your applica- 
tion, including the Training Plan. 
The manager will examine: 
e the match between your organization and the 
economic development priorities of the program; 
e the quality of the Training Plan submitted; 
e the importance of each training project; 
e the Fair Market Value of the training; and 
e the funds available. 


How long will the manager take to decide? 

The manager will inform you, in writing, of the 
decision - usually two weeks affer you submit your 
Training Plan and the application. 

The manager may decide: 

e to commit funds to your organization; 

e to request clarification of your application before 
considering it; 

e to suggest revisions to your application before 
considering it; or 

e to decline your request. 


Note: The Ontario Skills manager can not support 
training that has already started. 


| know that there are no guarantees. But how can | 
increase my chances of receiving Ontario Skills support? 
The quality of the Training Plan is very important. 

Other important factors include: 

e is the Training Plan a joint proposal from 
employees and the employer; 

e does the Training Plan show the costs and the 
benefits of training; 

e does the Training Plan project training needs for 
the whole organization, not just a part; 

e does it address the needs of all workers, including 
women, people with disabilities, racial minorities and 
Aboriginal peoples; and 

e does the Training Plan project training needs for 
the next six-to-twelve months? 


If you answer “yes” fo all these questions, your 
application has a better chance of being supported. 


What do | do if the manager requests significant revisions 
to my Training Plan? 
You have a number of options. 
e Using the Training Plan Development Guide, you 
could revise the Training Plan on your own. 
e You could hire an outside training consultant to 
revise the Training Plan for you. 
e You could request the services of an Ontario Skills 
Development Office training consultant. 


What does an Ontario Skills Development Office 
consultant do? 
Ontario Skills Development Office training consultants 
assist organizations to: 
e identify human resource development needs in light 
of organizational goals; 
e develop Training Plans; 
e identify sources of financial support; 
e manage the implementation of training; and 
e evaluate the benefits of training offered. 


Training consultants also assist some Ontario Skills 
managers fo assess Training Plans and Ontario Skills 
applications. 


What happens if the manager does commit funds 
to my projects? 
The manager will fell you, in writing, how much 
Ontario Skills will provide towards your projects. 
Once the training has been completed and you have 
paid the trainer's invoice, you submit a statement of 
Claim fo the Ontario Skills manager, along with 
receipts. The manager will check the figures and issue 
you a cheque, usually within two weeks. 
If you change your training activity after the Ontario 
Skills manager has approved support, you must inform 
the manager before proceeding with your training. 


How does the manager determine the level of support? 

The Ontario Skills support is a percentage of Fair 
Market Value. Over the years, Ontario Skills managers 
have established “average” or “reasonable” costs for 
certain types of training. These Fair Market Value 
guidelines help you compare the costs of your training 
with average prices. They also ensure that public funds 
are used wisely. Ontario Skills can support a percent- 
age of the Fair Market Value of training, rather than the 
actual costs. 

The maximum level of support is normally 50 per cent 
of direct instructional costs. Actual support may vary. 


I've heard that the Ministry of Skills Development has 
pre-approved some training. What's that all about? 

The Ministry is working with sectoral associations 
and with its delivery system to develop Sectoral Training 
Solutions and Strategic Training Solutions. These 
Solutions support training identified by a sector or by 
the Ministry to meet a common need or to support a 
strategic objective such as technology transfer. 


What is a Training Solution? 

A Sectoral Training Solution helps organizations to 
undertake training identified by a sectoral group or 
association. A Sectoral Training Solution defines training 
that is common throughout the sector. Once the Sectoral 
Training Solution has been developed and approved by 
the Ministry, members of the sector apply for financial 
support for specified training. 

A Strategic Training Solution encourages organiza- 
tions to undertake training that serves an economic 
development goal. Each Solution will specify the type 
of training and the type of organization that could 


benefit from the training. Once the Strategic Training 
Solution has been developed and approved by the 
Ministry, organizations described in the Training 
Solution can apply for financial support for the 
specified training. 


If Training Solutions exist, why would | bother with a 
Training Plan? 

Sectoral and Strategic Solutions do not replace long- 
term planning. They are meant to introduce you fo the 
benefits of training. You may then decide to develop a 
comprehensive Training Plan for your workplace. 

Funds for Sectoral and Strategic Training Solutions 
are limited. The maximum level of support is 
50 per cent of direct instructional costs. Actual support 
may vary. You may receive support for no more than 
three Training Solutions. 


Where do | find Training Solutions? 
They will be available from all 23 Ontario Skills 
managers. 


Where do | find more information? 

You can call the Ministry of Skills Development 
Training Hotline, for additional information and copies 
of the Training Plan Development Guide. The Hotline 
number is: 1-800-387-5656. 

If your organization needs help in developing a 
Training Plan, you may contact the nearest Ontario 
Skills Development Office. 

If you have a quality Training Plan already and need 
financial investment, you may contact the nearest 
Ontario Skills manager. 
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